2






Using Social Media in The Workplace to Communicate Internally with Staff

Name
Affiliation
Date













Using Social Media in The Workplace to Communicate Internally with Staff
	majority of organizations worldwide are increasingly using social media to improve their internal communication. Social media has made communication practical and straightforward than ever. Workers no longer have to write lengthy letters to their workmates; they can use social media accounts and immediately connect with their colleagues. Over 300 million individuals use digital media to communicate ("Social media as the next trend in social business marketing social media as the next trend in solar business marketing," 2019). Such as aspect shows how social media is a necessary form of communication. Businesses have to take advantage of such a medium for similar communication benefits among the workers.
	Business firms can either use the already existing social media platforms for communication among workers. However, most firms prefer to create their internal communication media. For instance, Shopify created its internal communication platform that allowed workers to communicate with each other about work projects and share their various successes. Such a platform separated work communication from social communication, thus assisting in increasing work productivity. Shopify awarded workers with cash incentives for participation, thus helping the use of the internal platform. Through the communication, platform workers could monitor work projects and be rewarded with incentives for offering their services and skills ("Knowing the difference between digital skills and digital Literacies, and teaching both," 2016).
Digital Applications
LinkedIn
	This site is one of the powerful social media tools used by managers for internal communication. in this modern era, most companies require communication leaders to update the human resource team. LinkedIn enables the company to be represented by the workers who are given room to share their qualifications and accomplishments. Through such an aspect, the firm's image improves to the potential future employees and potential clients. Internal communication managers can also encourage workers to follow the experts who publish crucial content and organize a group of specialists who post articles that are important for the interns and new workers. LinkedIn offers room for workers to participate in discussions on various topics. Workers may also be encouraged to share uploaded content with their network. Such an aspect develops a sense of trust and involvement.
	Using such a platform benefits the workers through shareable content. Through content production, the workers become engaged advocates of the organization and expand the global influence and reach. This platform can also be used in introducing new products and services from the company. Organizations can also provide links to the company's website to enable readers to find crucial information. However, the website is associated with potential spam .it is also time-consuming to create and maintain a successful network. Its credibility also takes much energy since it requires regular activities. Although joining LinkedIn is free, there are hidden charges for better and additional services (Aounallah, 2014).
Facebook
	Although Facebook started as a social networking website, businesses can use it to communicate within a known interface. Facebook groups are a crucial tool that enhances communication within an organization. The group allows workers to share questionnaires, images, and information in a familiar environment. Recently, most businesses have set up private groups for the whole company. The social networking platform offers different types of groups, such as secret and private groups. The platform allows businesses to send quick communication to workers. If a company has created a Facebook group for the department, it can use it to send out various updates to the workers. The group can also be used for collaboration and communication (Aounallah, 2014). Facebook provides a chance for live video streaming and video and voice calls.
	However, Facebook possess a serious threat to the productivity of workers. Research indicates that work productivity is reduced through accessing Facebook during working hours. The massive data found on the Facebook site makes it vulnerable to viruses and malware. However, Facebook has measures to prevent such infections. The other threat is identity theft. This happens since the platforms enable the workers to share a lot of individual information, leading to identity theft (Multiple social media in the workplace:Contradictions and congruencies,2021).
YouTube
	YouTube is an online video-sharing platform that is used as a crucial tool for businesses. Its huge number of users provides a wide market that helps businesses to communicate with potential customers and existing customers. The platform also serves as an internal communication means. The media provides arrays of channels for firms to communicate with prospects and customers. It also provides private messaging functions that allow the firm to communicate directly with experts and customers. Since you tube offers easy-to-use and convenient video hosting services, it serves as a cheap way to post announcements, other internal communication, and video announcements. The videos allow the company to demonstrate crucial product functions and concepts in a detailed manner than in verbal and printed media. Hosted videos also function as a training reserve for workers who may lack access to expensive trainers. Also, business managers use video hosting to make presentations and announcements with a more personal feel ("Top 15 most popular social networking sites and apps [2020] @DreamGrow," 2020).
	However, once the organization has posted a presentation, it lacks control over the video. Since there is diverse branding within the medium, workers can be easily confused. In most cases, videos with a similar tag as the companys’ have misleading and unrelated information from the organization. Since online reputation is crucial to the business, negative reviews massively damage the business reputation.
Factors to Be Considered for Implementation in An Organization
Many distinct factors need to be considered when an organization wants to choose an effective employee communication platform. Businesses need to undertake extensive research with their employees to identify specific needs. It is crucial to understand the kind of problem the requirements to be solved. The first factor organizations must consider before selecting an internal communication platform is the overall company strategy. It is crucial to consider the company's objective and strategy. The capabilities, objectives, and processes of the workers' communication channel must align with the broader aims.
 Secondly, the organization must consider the users' and workers' needs. There is a massive impact on the choice of communication platform from the workers. Therefore, the firm must have an extensive understanding of the information workers rely on to complete their projects and duties. The firm must also understand the processes that must be improved and how the workers will interact with the medium. It is also crucial to be aware of the content that engages the workers. It is also essential to understand the composition of the workforce before selecting a platform. The force can be diverse and complex with multiple circumstances, languages, and cultures ("3.7 audience demographics – Introduction to professional communications," 2018). Therefore, the solution must be adequate for the distinct groups. Businesses must also consider the current communication setup. There must be a consideration of the technology landscape since it will ensure the organization's content aims to fit in the communication platform and be integrated with other tools. Firms must also consider device ownership. The devices and hardware in operation is a significant factor that needs crucial consideration. The platform that the firm wishes to choose must be compatible with mobile devices and computers for easy access (Aral et al., 2013).
Recommendations
	In the 21st century, it is safe to say that workplace communication is a crucial part of running a successful business. I would highly recommend businesses to make their vision and mission clear for the successful incorporation of social media in the communication channels. Companies must repeatedly explain their mission and values as a reminder to their employees. When workers are unified in their understanding of the firm’s goals, they will communicate more effectively using social media. Businesses also need to strengthen the communication between managers and employees. I also encourage the open sharing of information. The internal communication media should facilitate knowledge sharing to increase the purpose behind communication.
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